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Introduction

The New Jersey Shade Tree and Community Forestry Assistance Act was passed on December 5, 1996.  The Act established the New Jersey Community Forestry Program within the Department of Environmental Protection’s Division of Parks and Forestry under the direction of the State Forester.  A primary goal of the program is to enhance the ability of all county and municipal governments to care for and manage their shade trees and community forests through technical and financial assistance.  This Act also established a Community Forestry Council to advise the State Forester on community forestry issues.   
The Act directed the State Forester, with the advice and assistance of the Council, to make available to local governments a procedure for obtaining approval of Community Forestry Management Plans.  The Legislature recognized that local governments had experienced recurring and damaging exposure to litigation due to the drastic decline and poor condition of the community tree resource; and that properly planned and implemented local community forestry programs could provide the necessary basis for protection from this liability.   Therefore provisions were added at N.J.S.A. 59:4-10 that enabled a local government to reduce or eliminate its liability for an injury or death caused directly or indirectly by a tree or shrub if the local government implemented a properly planned local forestry program under a state approved Community Forestry Management Plan and participated in the state’s community forestry training skills and accreditation program.  

A Community Forestry Management Plan is an essential guide to successfully achieving a healthy and safe community forest.  A municipality or county with a management plan in place can become more proactive and efficient with their tree care program.  The goal of this Business Stimulus Fund is to provide funds to businesses to help municipalities and counties carry out the practices that are priorities in their plans and accomplish their management goals.  To be eligible for this funding your municipality or county is required to have Approved Status under the New Jersey Shade Tree and Community Forestry Assistance Act for 2010 and submit a BSF proposal to hire a business to perform and complete your community forestry project.   A municipality must satisfy the four requirements for Approved Status by December 31, 2010.  
Approved Status requires a municipality to meet the following yearly requirements by December 31, 2010:

· A current State approved Community Forestry Management Plan

· Two CORE Trained representatives (one volunteer and one municipal employee)

· Eight CEU credits for the year divided amongst at least two individuals

· Submit 2010 Annual Accomplishment Report prior to February 15, 2011 deadline
Funding


The 2010 BSF is being funded by the American Recovery and Reinvestment Act (ARRA) and partnered with the USDA Forest Service.  Applications will be administered by the Community Forestry Program, with the advice and assistance of the Community Forestry Council.  The maximum amount awarded to a municipality or county will be $7,000.00.  
Business Stimulus Fund Goals


( Stimulate business growth and development throughout the State of New Jersey
· Encourage municipalities and counties to extend and expand their current tree   

care programs
( Help address priorities in your Community Forestry Management Plan

( Create partnerships to continue future projects
( Increase environmental, social, and economic benefits to communities through 

the care and management of trees
Eligibility Requirements

To be eligible to apply for BSF funding your municipality or county must meet these requirements.

1) The municipality or county must satisfy four requirements for 2010 Approved Status 

(See Appendix A)

· Municipality has a current State approved Community Forestry Management Plan
· Two Core Trained Individuals
· Maintain yearly CEU requirements

· Submit an Annual Accomplishment Report by February 15, 2011
2)    An award recipient will not be eligible for the current BSF application if they have 

a delinquent Community Stewardship Incentive Program (CSIP) grant.  Please  
contact the Community Forestry Program’s Grant Administrator to determine grant 
status.
3)
Award recipients must hire one or more tree care/forestry businesses to perform and 

complete the forestry project.

4)   The application must be signed by the mayor or county administrator to indicate 


support of the project by the municipality or county.
5)  The award recipient must sign the enclosed Business Stimulus Fund Agreement form 

after checking the applicable box(s) on the form as related to their proposal.
7)   The project proposal must address one or more of the CSIP practices in the approved 
      Community Forestry Management Plan.

8)   All blanks in the application form must be completed.

9)   Only one (1) BSF application may be submitted by a municipality or county; 

however an application may address more than one CSIP practice.  Applicants 

may select from any of the 15 CSIP practices listed on the BSF 2010 application 
form.  
  
*Please note that all CSIP practices are subject to on-site inspection and review.
10)  The BSF amount requested in the application by your municipality or county will be   
equal to or less than $7,000.00.  Your total project amount may be greater than the 
BSF funding requested if your municipality or county incorporates their own 
funding.
11)  The BSF application must be postmarked or hand delivered by August 27, 2010.

12)  One original and two copies of the entire BSF forestry proposal package must be 

submitted. 
13)  The applicant organization (i.e., the municipal or county unit submitting the

application) must be in good standing with all previous New Jersey Forest Service


grants.  

14)  For each of the CSIP practices proposed, the application must include 

 separate narratives for each.  A complete narrative contains all required elements as 

listed on page four of this application packet.  One budget shall be included to your 
proposal illustrating all CSIP practice(s) chosen.  The narrative must outline the 
scope of work for that CSIP practice; and the budget must specify the costs 
involved, and whether each of the costs would be met by BSF funding.  (See 
Appendix H).
Application Instructions


The 2010 BSF application form is included in this announcement.  It must be completed in full and include the signature of a representative of the applicant organization.  The mayor or county administrator, as applicable, must also sign the form to indicate support for the proposed project.


The application package must include a completed 2010 BSF application form, a Business Stimulus Fund Agreement form, and project narrative(s) for the CSIP practices proposed.  One budget shall be included in the proposal to define total project costs.  If applicable, award recipients must check the box for Tree Maintenance on the Business Stimulus Fund Agreement form.  Any additional materials determined necessary by the applicant may be included in the proposal.

Project Narrative
*For each CSIP practice proposed to be addressed, a project narrative must be submitted using the following format to describe the project.  This narrative should be no more than three (3) pages in length (one sided).  
Project Title:  Indicate the specific name of the project.
CSIP Practice:  The CSIP practice proposed to be addressed (selected from the 15
CSIP practices listed on the 2010 BSF application form).
Proposal Summary:  Briefly describe the purpose of the project, the scope of work, and 
the costs associated with the project.
Introduction:  Describe the municipal or county unit or the applicant organization.
Problem Statement:  Define the problem(s) this project will address.
Project Goals and Objectives:  Describe the project and how it fits into your 
Community Forestry Management Plan.
Timeline:  List the anticipated implementation milestones for the project from funding approval to project completion.  
Project Method:  Describe the scope of work, the methods to be employed, and the personnel being used to accomplish the objectives of the project.
Project Conclusion:  Describe how completing this project will enhance the community forest within your municipality or county as well as the State of New Jersey.  
Project Budget

Proposals shall include a project budget.  The budget must show how the total project amount will be allocated (See Appendix H).  * One budget shall be included to your proposal illustrating all CSIP practice(s) chosen.   
The budget should be an itemized list of all equipment, materials, and services necessary to complete the project.  The budget must include the costs to be covered by BSF funding as well as all other funding sources.  Any unusual expenses should be thoroughly described and explained. 
Application Deadline 

The application deadline is August 27, 2010.  

If mailed, the application must be submitted to “2010 BSF”, Attention:  Joseph Bennett, Department of Environmental Protection, Division of Parks and Forestry, New Jersey Forest Service, Mail Code 501-04, P.O. Box 420, Trenton, NJ  08625-0420.”  Applications must be postmarked no later than August 27, 2010.  
If hand delivered, the application must be addressed as above and submitted to Joseph Bennett on the 4th Floor of Building 5 at 501 East State Street in Trenton no later than 4:00 P.M. on August 27, 2010.   Please place the following note on the lower left corner of the front of your sealed package: “2010 BSF”.
Evaluation Process


The Community Forestry Program staff will determine which of the applications submitted meet the eligibility requirements listed above.  All applications fulfilling the eligibility requirements will be provided for review to the members of the New Jersey Community Forestry Council or their designated representatives.  The Council will utilize the following criteria to evaluate each project proposal:

· Clarity, thoroughness, and conciseness of proposal

· Clarity of budget

· Reasonable and justifiable budget elements

· Relevance to the approved Community Forestry Management Plan

· The ways in which the forestry project benefits the community


Each proposal will be evaluated and the award recipient(s) will be notified if any amendments are necessary.  Based on its review and evaluation, the Council will forward to the State Forester its recommendations as to which proposals meet the eligibility requirements for BSF funding.  Award announcements will be made by the State Forester.
Award Notification

The New Jersey Forest Service shall make award announcements during the month of September 2010.  This is a competitive grant. 
Additional Information

If you have questions pertaining to the Business Stimulus Fund that are not addressed in this application package, contact Joseph Bennett at joseph.bennett@dep.state.nj.us or 609- 292-6536.  New Jersey Forest Service will provide technical assistance. 
  

(All blanks must be filled in order to be eligible)

Amount Requested: _______________________              

Municipality
: ___________________________              County: _____________________________________

Total Project Amount: _____________________             Federal ID Number: ___________________________

Contact Name and Title: ______________________________________________________________________

Applicant Organization Name: _________________________________________________________________

Organization Mailing Address: _________________________________________________________________

Contact Telephone Numbers: ____________________________________Fax: __________________________

E-mail Address:        __________________________________________________________________________________
Type of Accounting Records of Applicant Organization (County or Municipality):


Cash Basis

Modified Accrual

Accrual Basis

Other:_____________

Applicant Organization’s Fiscal Year End Date: ____________________________________________

Financial Officer Name and Title: __________________________________________________

CSIP Practices


( CSIP #1 Training





( CSIP #9 Insect and Disease Management
( CSIP #2 Community Forestry Ordinance Establishment 
( CSIP #10 Wildfire Protection

( CSIP #3 Public Education & Awareness


( CSIP #11 Tree Planting  (n/a for BSF 10)

( CSIP #4 Arbor Day





( CSIP #12 Tree Recycling
( CSIP #5 Tree Inventory




( CSIP #13 Sidewalk Maintenance Program
( CSIP #6 Hazard Tree Assessment



( CSIP #14 Storm Water Management


( CSIP #7 Storm Damage Assessment



( CSIP #15 Other________________

( CSIP #8 Tree Maintenance and Removals
                                                               (describe)


As designated representative of the above organization, I hereby agree that this project shall be implemented within the agreed upon time frame.  I pledge that within 30 days after completion of the proposed project, the organization shall submit a report documenting the project’s costs to the New Jersey Forest Service for review and approval.  I understand that reimbursement by the New Jersey Forest Service will be initiated after the report is received and approved.

Signature: ____________________________________________________  Date: __________________




Person Submitting Application

As official representative of the above municipality or county under whose auspices the project is being completed, I hereby authorize the project submitted for this proposed BSF forestry project.

Signature: ____________________________________________________  Date: __________________               

   Mayor or County Administrator Signature, Title
Business Stimulus Fund 

Agreement Form
As an official representative of the community or county where the proposed project will be implemented, I hereby support the project submitted for this 2010 BSF funding and agree to comply with item(s) checked below.
 FORMCHECKBOX 
  Annual Accomplishment Report



 FORMCHECKBOX 
  Tree Maintenance









               (if applicable)
Signature: ____________________________________   
Date: ______________________



Mayor or County Administrator

Title: _________________________________________
Annual Accomplishment Report Agreement


As the designated representative of the above organization, I hereby agree to fulfill my 2010 Approved Status obligation by providing the Community Forestry Program with a 2010 Annual Accomplishment Report by the February 15, 2011 deadline.  

Maintenance Agreement


As a designated representative of the above organization, I hereby agree that this project shall be implemented according to the attached project proposal and proposed budget.  I certify that the maintenance to tree stock conforms to the ANSI 300 standards for tree care.

Within 30 days of the completion of the proposed project, the organization shall submit an expenditure report to the New Jersey Forest Service.  This report shall include invoices for services rendered, equipment, and materials utilized as well as a tree maintenance log illustrating the various dates that tree maintenance was performed.  

It is acknowledged that failure to complete the project within the work period, September 30, 2011, or to submit necessary information on a timely basis may be cause for termination of this forestry project and jeopardize future eligibility. 

Signature: _________________________________________________ Date: ____________________

Person submitting application


 Title: ____________________________________
Appendix D – Project Work Plan Example
	Project Title:  “2010 BSF Maintenance”
	
	

	Task (list the project tasks in approximate chronological order)
	Responsible Party
	Time Frame (dates)

	1. Create & maintain Steering Committee to provide project oversight, feedback, technical recommendations.  
	Shade Tree Commission 
	8/10 – 9/10

	2. Complete consultant search and hiring process
	Shade Tree Commission
	8/10 – 9/10

	3. Hold kickoff event and plant trees around Smithtown Middle School on Main Street
	Shade Tree Commission
	9/10 – 10/10

	4. Contractor plants 20 trees according to Landscape Plan
	Contractor
	4/11 – 5/11

	5. Consultant evaluates plantings 
	Consultant
	4/11 – 5/11

	6. 3-year maintenance plan
	DPW
	10/10 – 10/13


Appendix E – Tree Maintenance List









*(Take notes during inspection)
	Common Name
	Scientific Name
	Location
	Quantity
	Notes

	Red maple
	Acer rubrum
	1204 Cortlandt Ave.
	1
	healthy

	Sugar maple
	Acer sacharum
	305 10th Ave.
	2
	ok

	Red oak
	Quercus rubra
	3678
	1
	healthy

	Flowering dogwood
	Cornus florida
	205Barker Rd.
	1
	dead

	Ginko
	Ginkgo biloba
	1001 Engle Dr.
	3
	healthy

	
	
	Grand Total
	8
	


Appendix F – Maintenance Schedule Example

	Quantity
	Common Name
	Scientific Name
	Size
	Notes

	5
	Red maple
	Acer rubrum
	2” – 2 ½”
	Pruned at 4’

	25
	Red oak
	Quercus rubra
	2” – 2 ½”
	Not pruned for street tree form, but will be pruned in the near future

	22
	Callery pear
	Pyrus calleryana
	2” – 2 ½”
	Prune deadwood

	8
	Hedge maple
	Acer campestre
	2” – 2 ½”
	Water


Appendix G – Long Term Maintenance Plan Example

	Description of Work
	Year
	Tree Care/Forestry Business
	Hours

	Tree mulching and stake removal 
	End of 1st yr
	Green Tree Landscaping
	12 hrs (60 trees @ 5 trees/hr)

	Tree watering
	1st year
	Green Tree Landscaping
	80 hrs (60 trees @ 15 trees/hr)  x 2 people x 10 waterings – June, July, August

	Tree watering
	2nd year
	Green Tree Landscaping
	64 hrs (60 trees @ 15 trees/hr) x 2 people x 8 waterings – July and August

	Tree pruning
	2nd year
	Green Tree Landscaping
	10 hrs (60 trees @ 6 trees/hr)

	Disturb mulch and replace where necessary
	3rd year
	Green Tree Landscaping
	6 hrs (60 trees @ 10 trees/hr)


APPENDIX H – BUDGET FORMAT EXAMPLE FOR 2009 BSF
	Project Title: “2010 BSF Maintenance Project”
	

	
	

	Maintenance  - Green Tree Landscaping
	Funding

	watering:  $10/tree @ 50 trees
	$500

	       pruning:    $200/tree @ 10 trees
	$2,000

	removals: $500/tree @ 5 trees
	$2,500

	
	

	Equipment 
	

	Bucket Truck rental $500/day for 3 day 
	$1,500

	
	

	Community Awareness and Outreach
	

	Flyers $0.80/flyer x 50 flyers
	$40

	Supplies for kickoff 
	$20

	Banner (two sided street banner)
	$440

	
	

	TOTALS
	$7,000





*Note:  Only one application may be submitted per municipality or county.




















� This blank needs to be filled only if the applicant is a municipality.
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