Addendum to Request for Proposal 

Management/Operation
of Basic Concession Services and
Catering/Event Management Services,

Liberty State Park

Jersey City, Hudson County

Issued:  September 27, 2011 

Additions are shown in boldfaced and underlined, thus; deletions are crossed out thus.

RFP AMENDMENT #1 
Summary of change:  The evaluation criterion in Section 6.3 viii, which was amended in the Addendum to Request for Proposal issued on September 15, 2011, is being replaced with the following language:  
6.3
Evaluation Criteria


The following evaluation criteria, not necessarily listed in order of significance, shall be used to evaluate bid proposals received in response to this RFP.  The evaluation criteria categories may be used to develop more detailed evaluation criteria to be used in the review process:


 i. through vi., no changes.
vii. The bidder’s proposal to perform services beyond the minimum requirements of the RFP, as described in Section 1.1.2 of this RFP, such as construction and operation of a restaurant and other permissible services that will increase use of the Park Property; 
vii.
The Department will be attentive to the innovativeness of each proposal, in particular any proposed development of a restaurant or other permissible service(s) in the Terminal which would likely increase the usage of and maximize the profitable potential of the Park Property while being appropriately suitable to the character of the Park Property.

viii. through ix., no changes
RFP AMENDMENT #2

Summary of change:  Section 6.4, which was amended in the Addendum to Request for Proposal issued on September 15, 2011, is being further amended as follows:  

6.4
Selection Process


The proposal shall be awarded with reasonable promptness and by written notice to the responsible bidder whose bid, conforming to the invitation for bids, will be most advantageous to the State, price and other factors considered.  Any or all bids may be rejected if the Department determines that it is in the public interest to do so.


After evaluating proposals, the Department may enter into negotiations with one bidder or multiple bidders.  The primary purpose of negotiations is to maximize the State’s ability to determine which proposal generates revenue for the State and best meets the goals of the Department based on mandatory requirements, evaluation criteria, and cost.  More than one round of negotiations may be conducted with one bidder or more bidders.  Negotiations will be structured by the Department to safeguard proposal and negotiations information and ensure that all bidders are treated fairly.

Similarly, the Department may invite one bidder or more bidders to submit a best and final offer (BAFO).  Said invitation will establish the time and place for submission of the BAFO.  Any BAFO that is not equal to or lower in pricing offered in the original proposal or that does not meet the mandatory requirements relayed in the RFP, will be rejected as non-responsive and the Department will continue consideration and evaluation of the bidder’s prior proposal. The Department may conduct more than one round of negotiation and/or BAFO in order to attain the goals of the Department, considering all factors, including price and potential to generate revenue for the State.

At any time clarification of a bidder’s proposal or a BAFO may be sought from the bidder(s).  After evaluation of proposals as applicable, negotiation(s) and/or BAFO(s), the Department will choose the responsible bidder(s) whose proposal(s), conforming to the RFP, is/are most advantageous to the State, price and other factors considered.  The process described in the RFP may lead to the evaluation of proposals that differ in ways other than price.  The approach taken by each of the Proposers Bidders to the various elements of the RFP may differ and the encouragement for innovative and creative approaches to the RFP may lead to substantially different proposals. The negotiated contract process initiated by the Department through this RFP anticipates that the bids to be reviewed will be different in many respects, but the Department reserves the right to select the proposal that best meets the goals of the Department while generating revenue for the State through the RFP process.
Negotiations and BAFOs will be conducted only in those circumstances where they are deemed by the Department to be in the State’s best interests and to maximize the Department’s ability to obtain its goals, including generating revenue for the State. Therefore, the bidder is advised to submit its best technical and price proposal in response to this RFP since the Department may, after evaluation, make a contract award based on the content of the initial submission, without further negotiation and/or BAFO with any bidder. 

All contacts, records of initial evaluations, any correspondence with bidders related to any request for clarification, negotiation or BAFO, any revised technical and/or price proposals, the Evaluation Committee Report and the Award Recommendation, will remain confidential until a Notice of Intent to Award a contract is executed. 
RFP AMENDMENTS #3
Summary of changes:  The portion of Room #107 noted in the RFP as potential space for a restaurant will not be available in the near future, but may be used by the Operator at such time as the National Park Service moves its security screening operation.   Relevant provisions in the RFP are being amended accordingly.  
1.1 Purpose and Intent

This Request for Proposal seeks proposals that include, at a minimum, Basic Concession Services and Catering/Event Management Services, explained in greater detail below.  The Department will also entertain proposals for the development and operation of a restaurant in the Central Railroad of New Jersey Terminal (“Terminal”) and other services that a bidder may propose that are permissible on the Park Property, and which will increase usage while maintaining public access.  

1.1.3 Optional Proposals


The Department will also consider proposals to construct and operate a kitchen and restaurant in the Terminal and to provide other services that will increase usage of the Park property even if such services are not explicitly listed in this RFP, provided such uses are permissible on State park land under the laws governing the acquisition and use of land for recreation and conservation purposes as defined at N.J.A.C. 7:36-2.1, and the State Park Service rules, N.J.A.C. 7:2-1 et seq.  


The National Park Service currently occupies the portion of Room 107 in the Terminal Building that may be available at a future date for a restaurant.  When this room becomes available, the Operator may have the opportunity to construct and operate a restaurant, subject to the conditions set forth in Paragraph 2E of the Operating Agreement.  
1.3.1. Facility Descriptions

B. i. through vi., no changes

vii. Restaurant (optional) (Room #107, part of). Approx. 1,580 sq. ft.  This area is not available to Operator at this time.  Operator’s right to use this area for a restaurant is subject to the conditions set forth in Paragraph 2E of the Operating Agreement.    Availability:  8:00 a.m. to 2:00 a.m..  

4.4.3.3. Specific Plan Content
A. through L., no change
M. plans for constructing and operating a public restaurant should include a construction schedule, initiation dates, anticipated completion dates, detailed plans for operating restaurant, including proposed hours of operation and the types of food to be sold.
RFP AMENDMENT #4

Summary of change: The following language is substituted to conform to the new deadline for submitting proposals and associated dates as set forth in the Notice to Prospective Bidders posted at http://www.njparksandforests.org/parks/business_ops/current_leases.htm on September 22, 2011.  
RFP Cover:  Due Date September 29 October 14, 2011
1.5 Key Events


The winning bidder shall meet with members of the Department within seven (7) days of the proposal award. The winning bidder must be prepared to assume full operation of the Basic Concession Services on the Park property on December 1, 2011 January 1, 2012. A phase-in schedule for marketing and delivery of Catering/Events Management Services and other services should be included in the Operational Management Plan described in Section 4.4.3.3 herein.
4.2 Proposal Delivery and Identification

In order to be considered, a bid proposal must arrive at the Office of Leases no later than 4:00 p.m. on September 29, October 14, 2011.  Remainder of paragraph unchanged
4.4.3.3 Mobilization and Implementation Plan


i. and ii.  December 1, 2011 January 1, 2012
OPERATING AGREEMENT AMENDMENTS  
Summary of change:  The portion of Room #107 noted in the Operating Agreement as potential space for a restaurant will not be available in the near future, but may be used by the Operator at such time as the National Park Service moves its security screening operation.  Accordingly, the Operating Agreement is being amended as follows:  
2.
SCOPE OF OPERATING AGREEMENT 
D.
Operator shall be granted the exclusive right to operate, maintain and manage catering and events management services (“Catering/Events Management”) at the following areas of the Park Property:

· vii.  Restaurant (optional) (Room #107, part of):  Approx. 1,580 sq.ft.  As of the Effective Date of this Agreement, this area is not available to Operator.  Operator’s right to use this area for a restaurant is subject to the conditions set forth in Paragraph 2E, below.    Availability:  8:00 a.m. to 2:00 a.m..  

E.
Operator shall also have the exclusive right to construct and operate a kitchen and restaurant in the following areas of the Park Property: Kitchen Area, Restaurant (Optional, depending on successful bidder’s proposal).  Operator may construct and operate a Restaurant in portion of Room 107 if and when that space becomes available.  The Department will notify Operator if the space becomes available and Operator may submit a proposal for the construction and operation of a restaurant for the Department’s review and approval.  The plan shall include, but not be limited to:  a construction schedule, construction initiation dates, anticipated completion dates, detailed plans for operating restaurant, including proposed hours of operation and types of food to be sold.
14.
OPERATIONAL MANAGEMENT PLAN
A. Operator has submitted to Department and Department has approved a comprehensive plan for the Basic Concession Services, Catering/Event Management Services, Restaurant (optional, depending upon successful bidder’s proposal), and other services proposed by Operator in its Operational Management Plan that have been approved by the Department.  The Operational Management Plan is incorporated in and made a part of this Agreement as Exhibit D.  The Operational Management Plan consists of the following:


i – xiii.  No change

xiv.  plans for constructing and operating a public restaurant should include a construction schedule, initiation dates, anticipated completion dates, detailed plans for operating restaurant, including proposed hours of operation and the types of food to be sold. 
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